Newsletter N°11 - June 2008
The ACP Local Government Platform e-Newsletter is an electronic newsletter produced every three months by the ACP Local Government Platform (ACPLGP). The editor of this e-Newsletter invites readers to make comments & contribute news on local government issues from their organizations, local authorities & countries. This Newsletter is also accessible via the ACPLGP Website at http://www.acplgp.net.

***********************************************************************************************************************************

ACP-EC Call for proposals ‘@CP-ICT’ Programme – Deadline 16 September 2008

***********************************************************************************************************************************

The European Commission is financing a €20 million "ACP-Information and Communication Technologies [@CP-ICT] Programme" from its 9th European Development Fund (EDF) out of which €9.5 million will be made available through call for proposals. ACP local government organisations, among other ACP stakeholders, are invited to participate in this call for proposals especially in Lot 2 of the activities to be supported (see below) for which no less than € 3.0 million will be allocated. The Contracting Authority is the ACP Secretariat.

Objective: The objective of the project is poverty reduction and in particular to address intra-ACP needs in terms of ICT. It is capacity building programme that can be carried out at continental, regional, sub-regional or national level institutions to provide locally-appropriate capacity building for ICT strategy, policy and regulation.
Activities: Three distinct types of initiative will be supported:

· Lot 1 – actions focusing on research, knowledge-management, knowledge-sharing and learning networks;

· Lot 2 – actions involving the ACP Parliamentary Assembly, Parliaments of ACP States, ACP regional parliamentary institutions/bodies, ACP parliamentarians and ACP local government organisations, in initiatives relating to the ICT sector; such initiatives are to be supported by no less than € 3.0 million;

· Lot 3 – actions with specific highly-targeted expert interventions by international experts or international institutions, designed to address specific, complex policy and regulatory issues of urgent importance to one or more countries.

Information below concern only Lot 2 that is of interest to ACP local government associations.

Grant size: minimum EUR 300 000 and maximum EUR 1 000 000

Co-financing rule: the maximum rate of EC co-financing of the action total eligible costs is 85%.

Eligibility criteria: Applicants can but are not obliged to act with one or more partner organisations. All applications must contain at least one applicant or partner who is an ACP national. In case of a partnership, the number of partners that are EU nationals, if any, must not exceed the number of partners that are ACP nationals. 

Duration of the action: minimum 6 months and maximum 24 months.
Sectors or themes: All actions must have ICT as their central theme and addressing intra-ACP needs in ICT. The overall objective of EDF funding is poverty reduction within the context of the Millennium Development Goals (MDGs) – this is the context within which proposals will be judged.

Location: Actions must take place in one or more ACP country or EU Member State. However the action must benefit directly one or more ACP country.

Why investing in ICT?

Many observers think ICT should be treated as a matter of urgency, since any delay puts developing countries at risk of being further marginalised. The importance of ICT in achieving development goals is increasingly recognised in international initiatives such as the MDGs. For local government, ICT can improve access to basic services such as health and education. For instance in the field of health, ICT can be used to manage drug distribution; salaries and health records; to support training, diagnosis and treatment; to gather and collate statistics and epidemiological data; and to enable patients to monitor, feed back and hold service providers accountable.

ICT is also a critical tool in ensuring transparency and accountability of local government. It is a powerful tool in connecting communities and local government officials, thereby enabling citizens’ full participation in the decision making process, for example allowing the local authorities to formulate development plans with the full participation of the community. Access to useful information can benefit the poor in improving the quality of their products or services, obtaining a better price and enabling them to market their products/services beyond the confines of their immediate neighbourhood. This is particularly true in the rural communities and marginalised areas, where long distances and difficulties in transportation can be avoided by effectively using ICTs to have and provide timely and reliable information.

ICT has also an important impact on business in developing countries by creating new opportunities, especially by enabling the creation and delivery of digital goods, such as music. It can help disseminate indigenous knowledge, such as herbal medicine. It also allows the elimination of middlemen in marketing of farm products, arts, crafts and clothing, etc. and allows enterprises in developing countries to increase margins and revenue by accessing lucrative foreign markets directly.

Finally ICT and applications are increasingly important in natural resource management and disaster prevention.

However, without available skills to operate and maintain the physical infrastructure, as well as develop and maintain software, users or potential users will naturally be unable to take advantage of the infrastructure, which itself will therefore not be used to its full potential. Thus the importance of capacity building focused on training individuals but also on reinforcing the institutions capacity at the local government level. Forging alliances between private and public sector, including international and multilateral organisations is pivotal.
Further useful information

· The system of open calls for proposals is used. This means applicants have to submit both the Concept Note and the full Application form at the same time (before 16 September 2008).
· National association of local government (NALG) can bid alone however you would be advised to work in partnership with EU development cooperation agencies that have experience in ICT such as DFID UK, SIDA Sweden, Germany (GTZ and KfW), DANIDA Denmark, France, Italy, The Netherlands, Irish Aid Ireland, Finland, Spain, Switzerland, etc.

· NALG can also work with some national universities/institutions specialised in ICT such as: in Ethiopia (Addis Ababa University, College of Telecommunication and Information Tech.); Ghana (Saga Academy); Jamaica (University of the West Indies); Kenya (Egerton University, Maseno University, University of Nairobi); Mali (FMPOS); Mauritius (Universite of Technology of Mauritius); Mozambique (Universidade Eduardo Mondlane); Namibia (Polytechnic of Namibia); Nigeria (University of Agriculture in Makurdi, University of Ibadan); Rwanda (Rwanda Information Technology Agency – RITA); Senegal (Société Africaine d’Education et de Formation pour le Développement); Tanzania (Open University of Tanzania, University of Dar es Salaam, DIT); Trinidad (University of Trinidad and Tobago); Zimbabwe (Chinhoyi University of Technology, Zimbabwe Open University).
· NALG may also develop partnership with ACP/international institutions specialised in ICT such as: African Virtual University (AVU); African Learning Networks; African Training and Research Centre in Administration for Development (CAFRAD); International Institute for Communication and Development (IICD); Association for Progressive Communications (APC); the Global Knowledge Partnership (GKP); Asia Pacific Network Information Centre (AFNIC).

· Finally NALG can be inspired by various international programmes/initiatives to support ICT in ACP countries such as: the Global e-schools and communities initiative (in Ghana, Rwanda and Namibia); e-governance Capacity-Building for African Municipalities Project; Electronic Distance Training on Sustainability in African Local Governments (EDITOSAI); the Swedish Program for Information and Communication Technology in Developing Regions (SPIDER); Global Development Gateway (GDG) and InfoDev; Global Digital Opportunity Initiative (GDOI); Global Development Learning Network (GDLN); etc.
Useful links: The following links will provide you with useful information on ICT including examples of ICT and applications in ACP countries:
· Financing ICT for development: the EU approach

http://www.dfid.gov.uk/pubs/files/eu-financ-wsis-english.pdf
· ICT in developing countries: A crosss-sectoral snapshot, A. Osterwader

http://www.hec.unil.ch/aosterwa/Documents/InternetInEmergingMarkets/Publications/ISGLOB03.pdf
· The international Network for PG Students in ICT4D

http://www.spidercenter.org/PID/
· E-Governance in Africa: From Theory to Action, Gianluca C. Misuraca

http://www.idrc.ca/en/ev-113398-201-1-DO_TOPIC.html
***********************************************************************************************************************************

NSA-LA Thematic programme – Interim results of 2007 AAP and information on 2008 AAP
***********************************************************************************************************************************

Interim results of the 2007 Annual Action Plan for ACP local authorities:

	Applicant’s Nationality
	Number of Concept Note (CN) received
	Total EU contribution requested
	Number of pre-selected Concept Note
	Requested EU contribution for pre-selected CN

	In-country (centralised)

	Burkina Faso
	12
	1,990,225
	7
	1,735,903

	Cap Vert
	1
	341,920
	0
	0

	Gambia
	1
	180,000
	0
	0

	Mauritania
	4
	1,758,863
	1
	350,000

	Multi-country (centralised)

	Cameroon
	2
	2,340,000
	2
	2,340,000

	Fiji
	1
	1,000,000
	0
	0

	Zimbabwe
	1
	3,600,000
	0
	0

	Global (centralised)

	ACP + South Africa
	14
	16,105,000
	7
	5,790,000


Observations from the 2007 AAP:
· There was considerably lower participation in comparison to NSA

· Not all countries participated

Possible explanations:

· It is a new programme – more information is needed

· ACP local government are less familiar with EC procedures.

The ACPLGP will monitor the implementation of the 2007 AAPs. Local governments in the field are encouraged to inform us about any problem/limitation that you have faced during the call for proposals phase or would face in the coming months during the implementation. Based on information you will provide us, the Platform will contact the competent EC Headquarter services to contribute to solving these problems and improving the 2008 call for proposals. We also encourage you to engage in permanent dialogue with the EC delegations. You can contact us at: platform@acplgp.net 

2008 AAP:

For 2008 the annual plan is similar to the 2007 plan. However there will be two fundamental changes:

· The 2008 and 2009 budgets allocated to the programme will be put together and finance projects that will be selected through the call for proposals (CfP) launched in 2008. It would mean that more applications could be financed and that the EC would have more time to manage the whole call process. The objective is also to be in a position to publish the next series of calls in the beginning of 2010 and finally align the management of the programme with the standard official calendar. However in the case there will not be enough good proposals in 2008, a second CfP could be launched in 2009.
· The call for proposals 2008 will be specific to local authorities features.
ACP local government are highly advised to develop partnership with those ACP/EU NSA-LA and development cooperation agencies that have experience in EC call for proposals procedures.
For recall, the NSA-LA thematic programme is made up of three objectives, but only objective 1 is of interest to ACP local government, aiming at promoting inclusive and empowered society in partner countries. There will be:

· In-country interventions [budget 2008: Euro 14.3] (country situations not conducive to NSA/LA involvement in development process; populations out of reach of mainstream services, excluded from policy-making processes). As it was the case in 2007, the EC identified, together with its delegations, a series of 32 priority ACP countries where it is judged necessary to strengthen local authorities and to improve the dialogue between them and the central state. For each of the 32 countries (with a few exceptions) a local call for proposals will be launched. The reason why many countries are excluded from this programme (for in-country interventions) is because the EDF is already financing a great number of support programmes to local government.

· Multi-country, global and regional interventions [budget 2008: Euro 12.8]
2008 AAP Timeframe
· Publication of centralised 2008 CfP (budget 2008/2009): Oct-Dec 2008

· Publication of local 2008 CfP (budget 2008/2009): Jan-March 2009

· Completion of selection 2008 CfP (2008/2009): Aug-Oct 2009

· Contracting 2008 CfP (budget 2008): Oct-Dec 2009

***********************************************************************************************************************************

News from the EU:
***********************************************************************************************************************************

· Call for proposals for twinning projects – Deadline 15 September 2008
The EC is launching a call for proposals for twinning projects between local government from the EU and developing countries, including the ACP. Representatives of the twinning partners will be invited to the European Development Days (EDD), to be held from 15 to 17 November 2008 in Strasburg (France) - www.eudevdays.eu in order to sign their twinning agreements under the patronage of Commissioner Louis Michel. This year, one of the key theme of the EDD would be local governance, with a focus on twinning for development.
Rules for the call for proposals: http://www.eudevdays.eu/Public/pdf/080613_regles_jum_en.pdf
In addition, in partnership with the Committee of the Regions, the EC will be launching prior to the EDD a ‘twinning stock exchange’ which will initially cover sub-Saharan Africa and aimed at establishing new partnerships. You can send in a profile of your municipality, region or other territorial body, describe your expectations with regard to twinning and see what other local authorities have to offer. CEMR too is currently developing/extending its European twinning website, which could be opened to partners in sub-Saharan Africa in a first phase, and then beyond to other regions in the world.
***********************************************************************************************************************************

News from ACP Local Governments

***********************************************************************************************************************************

· The Partenariat pour le Développement Municipal – PDM updated website (http://www.pdm-net.org)
You can have access to the last edition of ‘African review of local finances’ which is a special edition on ‘loan of local government in Africa’. A recent database on decentralisation in 32 African countries is also available. The Francophonie is launching the 2nd 2008 call in the framework of PSD. PSD is a special programme aiming at satisfying basic essential needs of local communities. Deadline: 30 June 2008.
For further information: Améyo Bellya Sékpon-Gangbo - Gestionnaire des systèmes d’Information

Tel: +229 21 32 47 00/01 - Mob: +229 95 05 03 84 - Mail: bgangbo@pdm-net.org
· Secretariat of the Caribbean Forum of Local Government Ministers

The Secretariat of the Caribbean Forum of Local Government Ministers is undertaking a project to develop a database of local government/governance experts/specialists which will be made available to Member States through its website www.cflgm.org. Currently, a number of countries in the Region are undergoing local government reforms and some are actively considering introducing local government. However one of the challenge that these countries face is in identifying and locating technical assistance with the requisite expertise to assist with these initiatives. The development of a database of this kind is a response to this challenge. Should you be interested in providing consultancy services in local government and development in the Caribbean Region, please contact: Winston Cramer - Regional Local Government Adviser

Office of the Prime Minister - Local Government Department - 85, Hagley Park Road - Kingston 10, Jamaica

Tel: (876)-754-0992-9 x 2066 - Fax:(876)-754-1000

E-mail: winstoncramer@yahooc.om or wcramer@mlge,gov.jm 
· 129 European municipalities for Burundi
The ‘129 European municipalities for Burundi’ project aims to find 129 European local authorities ready to include in their annual budget a fixed amount to finance projects in social, public health or education in one of the 129 municipalities of Burundi. The project is one link in the European cooperation chain and consists of compensating the lack of aid the country is currently facing. Urgent action is needed in particular in the fields of health and education.
For further information, please contact: Hutchinson’s assistant: alain.hutchinson-assistant2@europarl.europa.eu 
Tel: +32.2.284.74.51 – Fax: +32.494.577.727 – website: www.alainhutchinson.be
***********************************************************************************************************************************

Events:

***********************************************************************************************************************************

· 15-17 November 2008 the European Development Days planned for Strasburg under the French EU Presidency, will have two themes: regional and local authorities as development actors with twinning as the key; and  media and development  http://www.eudevdays.eu/Public/index_en.html 
***********************************************************************************************************************************

Reading

***********************************************************************************************************************************

* New EU website with practical guides to EU budget and EDF procedures: Practical guide and General Annexes: http://ec.europa.eu/europeaid/work/procedures/implementation/practical_guide/index_en.htm 

* Governance Assessments for Local Stakeholders: What the World Governance Assessment Offers 
How can governance assessments enhance governance as an analytical tool and a civic activation mechanism? The World Governance Assessment (WGA) is based on principles of national ownership and local consultation, and the need to strengthen monitoring institutions and diagnostic tools. This Overseas Development Institute (ODI) paper publishes findings from the WGA second round, arguing that it is uniquely placed to serve both donor and local interests. The WGA builds capacity of local researchers, provides a sense of ownership, captures local context, and allows for cross-country comparison.
http://www.odi.org.uk/PPPG/politics_and_governance/publications/WGAWP287phase2report.pdf
* Decentralisation and Conflict Management in Indonesia and Nigeria. CRISE
How does decentralisation affect local-level conflict dynamics? Decentralisation can be a useful conflict-mitigating mechanism, but can also generate new tensions in communal, ethnic and religious relations. This paper by the Centre for Research on Inequality, Human Security and Ethnicity (CRISE) examines grievances, demands, and identity in the context of decentralisation in Nigeria and Indonesia Decentralisation processes need to address inequalities between groups and have in-built conflict management mechanisms if they are to improve rather than worsen conflict situations, or to avoid triggering new tensions in previously stable communities.
http://www.crise.ox.ac.uk/pubs/workingpaper49.pdf 

* Participatory Budgeting in Africa: A Training Companion with cases from eastern and southern Africa - Volume I: concepts and principles. UN Habitat
How to implement participatory budgeting at local government level in Africa (Volumes 1 & 2) 
Participatory budgeting in Africa is part of an effort to build the capacity of local government officials and their partners for greater accountability and good governance. This companion is aimed at helping local governments and other stakeholders to prepare for, design, initiate and manage a participatory budgeting process, by training key actors who initiate the budgeting processes.

It is split into two volumes providing users with information, tools, methodologies, case studies and tips on how participatory budgeting can be introduced and sustained. These resources have been collected from local governments where participatory budgeting is already being practised.

Volume 1: http://www.eldis.org/go/display&type=Document&id=37111 
Volume 2: 
http://www.ansa-africa.net/uploads/documents/publications/Participatory_budgeting_Africa_Vol2_2008.pdf
* GoverNote is a newsletter published by the Swiss Development Cooperation SDC’s Governance Division, three to four times a year. The May 2008 edition highlights SDC’s decentralisation efforts, shares insights from conferences and evaluations and gives examples of implementation.
http://www.deza.ch/ressources/resource_en_167362.pdf
* Local ownership underpins success of security sector reforms
Security sector reforms in any country must be designed, managed and implemented by local people if they are to succeed. But while it is fashionable for policy statements to declare the importance of ‘local ownership’, the concept has proven difficult to apply, with donor governments guilty of frequent breaches. Reforming the police, military, intelligence agencies, prison services and other security organisations should be a democratic process involving parliament and civil society. A new book published by the University of Birmingham UK draws on case studies of security sector reform to offer donors guidance on how best to encourage local involvement and ownership of the process.

Read more: http://www.id21.org/zinter/id21zinter.exe?a=i&w=s8aln1g1
* Towards wellbeing in forest communities: a sourcebook for local government
Local governments have an important role to play in enhancing the wellbeing of forest communities, yet often lack the capacity to understand and address local needs. This source book provides a useful resource for local governments, local communities, development practitioners and civil society organisations interested in reducing poverty through more participatory approaches with forest communities.

Read more: http://www.eldis.org/go/topics/resource-guides/governance&id=34962&type=Document
















































