Newsletter N°14 - March 2009
The ACP Local Government Platform e-Newsletter is an electronic newsletter produced every three months by the ACP Local Government Platform (ACPLGP). The editor of this e-Newsletter invites readers to make comments & contribute news on local government issues from their organizations, local authorities & countries. This Newsletter is also accessible via the ACPLGP Website at http://www.acplgp.net.
***********************************************************************************************************************************

EC 2008 calls for proposals still open

***********************************************************************************************************************************

Various EC calls for proposals related to the year 2008 are still open for few programmes of interest to local governments including:

· Non-State Actors and Local Authorities thematic programme

Calls for proposals for in-country interventions in some ACP countries are still open and can be seen at https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=25&orderby=upd&orderbyad=Desc&searchtype=AS&pgm=7573847&ZGEO=&debpub=&finpub=&aoet=36538
The table below provides information on these countries. For more detailed information on this programme, please refer to our previous newsletters available on our website www.acplgp.net.

	Countries
	Deadline
	Budget*
	Website

	Sudan
	30/03/2009
	3.500.000
	EuropeAid/127749/L/ACT/SD

	Vanuatu
	06/04/2009
	   250.000
	EuropeAid/128166/L/ACT/VU

	Mozambique
	13/04/2009
	3.000.000
	EuropeAid/128181/L/ACT/MZ

	Central African Rep
	20/04/2009
	2.500.000
	EuropeAid/127951/L/ACT/CF

	Djibouti
	20/04/2009
	   300.000
	EuropeAid/128081/C/ACT/DJ

	Uganda
	20/04/2009
	2.425.000
	EuropeAid/128089/L/ACT/UG

	Equatorial Guinea
	24/04/2009
	   200.000
	EuropeAid/128220/L/ACT/GQ

	Zimbabwe
	27/04/2009
	2.000.000
	EuropeAid/128031/L/ACT/ZW

	Cameroon
	30/04/2009
	2.000.000
	EuropeAid/128276/C/ACT/CM

	Zambia
	30/04/2009
	2.250.000
	EuropeAid/128032/L/ACT/ZM

	Somalia
	15/05/2009
	2.500.000
	EuropeAid/128091/L/ACT/SO

	Guinea Bissau
	22/05/2009
	2.500.000
	EuropeAid/128139/L/ACT/GW

	Kenya
	25/05/2009
	3.500.000
	EuropeAid/128187/L/ACT/KE

	Guinea Conakry
	27/05/2009
	1.000.000
	EuropeAid/128155/L/ACT/GN

	Angola
	15/06/2009
	2.500.000
	EuropeAid/128274/L/ACT/AO

	Papua New Guinea
	19/06/2009
	1.000.000
	EuropeAid/128152/L/ACT/PG

	Haiti
	N.A.
	3.500.000
	EuropeAid/128083/L/ACT/HT


* This budget is the total budget for non-state actors and local authorities. For recall, by developing partnership with non-state actors in their country, ACP local government can also access to the budget line specific to NSA.

· EIDHR: European Instrument for Democracy and Human Rights

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=25&orderby=upd&orderbyad=Desc&searchtype=AS&pgm=7573843&ZGEO=&debpub=&finpub=&aoet=36538
	Countries
	Deadline
	Budget
	Website

	Zimbabwe
	28/04/2009
	900.000
	EuropeAid/128131/L/ACT/ZW

	Congo DR
	30/04/2009
	600.000
	EuropeAid/128135/L/ACT/CD

	Papua New Guinea
	19/06/2009
	300.000
	EuropeAid/128186/L/ACT/PG

	Angola
	22/06/2009
	900.000
	EuropeAid/128288/L/ACT/AO


· Investing in People

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=25&orderby=upd&orderbyad=Desc&searchtype=AS&pgm=7573845&ZGEO=&debpub=&finpub=&aoet=36538
	Countries
	Deadline
	Budget
	Website

	Global / Multi-country (1)
	07/04/2009
	2.574.000
	EuropeAid/127874/C/ACT/Multi

	Global / Multi-country (2)
	09/04/2009
	7.300.000
	EuropeAid/127875/C/ACT/Multi

	Global / Multi-country (3)
	04/06/2009
	6.700.000
	EuropeAid/127876/C/ACT/Multi

	Global / Multi-country (4)
	10/06/2009
	5.500.000
	EuropeAid/127877/C/ACT/Multi


(1): Supporting non-State actors in their efforts to fight adult female illiteracy and promoting women's property ownership

(2): Access to local culture, protection and promotion of cultural diversity

(3): Promoting social cohesion, employment and decent work. Improving labour market information system

(4): Education, Knowledge and Skills: Towards demand-driven Technical and Vocational Education and Training (TVET) systems

***********************************************************************************************************************************

EC call for proposals – How to write a good project?
***********************************************************************************************************************************

Many ACP local governments are interested in applying in the European Commission (EC) call for proposals. However, very few succeed in having their project funded. This article tries to explain how to write a good project. One should know that the base of the EC grant application form is the same for any call for proposals (either for the ‘Non-state actors and local authority’ programme, or ‘investing in people’ programme, ‘European instrument for democracy and human rights’ programme, etc.) and can be downloaded at
http://ec.europa.eu/europeaid/work/procedures/implementation/grants/documents/e3_b_applicform_en.doc
This base is adapted to each call for proposals by the service in the Commission in charge of the call.

In general, applicants have to only submit the concept note in the first phase. Only those who have their concept note pre-selected, will be invited to submit the complete application form. Therefore, let us concentrate on how to write a good concept note.
First rule: Strictly follow the instructions for the drafting of the concept note. It should not exceed 4 full pages (A4 size). In order to give a chance to your application to be selected, take into consideration the scores in the evaluation grid. The size of each section should reflect the relative importance of each heading. The concept note contains three headings: relevance of the action (15 points out of a total of 50); description of the action and its effectiveness (25 points); and sustainability of the action (10 points). Therefore, the second heading ‘description of the action and its effectiveness’ should be given priority and be longer, then the first heading ‘relevance of the action’ and finally the third heading ‘sustainability of the action’.
Second rule: Reply to questions raised in the instructions. These are:
1. Relevance of the Action

· Provide a general presentation and analysis of the problems and their interrelation at all levels.

· Identify clearly specific problems to be addressed by the action.

· Include a brief description of the target groups and final beneficiaries.

· Demonstrate the relevance of the proposal to the needs and constraints in general of the target country(ies) or region(s) and to the target groups/final beneficiary groups in particular.

· Demonstrate the relevance of the proposal to the objectives and priorities and requirements of the call for proposals.

2. Description of the action and its effectiveness

Provide a description of the proposed action including, where relevant, background information that led to the presentation of this proposal. This should include:

· A description of the overall objective of the action, duration, expected results;

· A description of the proposed activities and their effectiveness;

· Involvement of any implementing partners, their role and relationship to the applicant, if applicable;

· Other possible stakeholders (national, local government, private sector, etc.), their anticipated role and/or potential attitudes towards the project.

3. Sustainability of the action

· Provide an initial risk analysis and possible contingency plans. This should include at least a list of risks associated with each main activity proposed accompanied by relevant corrective measures to mitigate such risks. A good risk analysis would include a range of risk types including physical, environmental, political, economic and social risks.

· Give the main preconditions and assumptions during and after the implementation phase.

· Explain how sustainability will be secured after completion of the action. This can include aspects of necessary measures and strategies built into the action, follow-up activities, ownership by target groups, etc.

Budget: The concept note should not contain any budget. However applicants have to indicate an estimate of the total eligible costs of the action together with the amount of contribution and percentage requested from the European Commission. Only applicants invited to submit a full proposal in the second phase will be required to present a detailed budget. This detailed budget may not vary from the initial estimate by more than 20%. Therefore, in order not to exceed the 20%, it might be prudent, in the first phase, to already prepare the budget without submitting it but indicating only the total amount.
How to write the budget? You have to fill in the form that can be downloaded at

http://ec.europa.eu/europeaid/work/procedures/implementation/grants/documents/e3_c_budget_en.xls and break down costs according to the following items:
· Human Resources:

· Salaries (local)

· Technical

· Administrative/support staff

· Salaries (expatriated/international staff)

· Per diems for missions/travel

· Abroad

· Local

· Seminar/conference participants

· Travel

· International travel

· Local transportation

· Equipment and supplies

· Purchase or rent of vehicles

· Furniture, computer equipment

· Machines, tools …

· Spare parts/equipment for machines, tools

· Other (please specify)

· Local office

· Vehicle costs

· Office rent

· Consumables – office supplies

· Other services (tel/fax, electricity/heating, maintenance)

· Other costs, services

· Publications (only indicate here when fully subcontracted)
· Studies, research (only indicate here when fully subcontracted)
· Expenditure verification

· Evaluation costs

· Translation, interpreters

· Financial services (bank guarantee costs, etc.)

· Costs of conferences/seminars (only indicate here when fully subcontracted)
· Visibility actions

· Other

· Subtotal direct eligible costs of the action (A)
· Provision for contingency reserve (maximum 5% of A)

· Total direct eligible costs of the action (B)
· Administrative costs (maximum 7% of B)

· Total eligible costs
***********************************************************************************************************************************

News from the EU

***********************************************************************************************************************************

· Revision of the ACP-EU Cotonou Agreement

The 2925th Council meeting on General Affairs and External Relations held in Brussels on 23 February 2009 discussed the Revision of the partnership agreement with the ACP group of countries. The Council approved a letter to be sent to the president of the Council of ACP ministers suggesting to update the EU’s partnership agreement with the African, Caribbean and Pacific (ACP) group of countries. The provisions that the EU wishes to review include those involving the regional dimension, development cooperation, the political dimension, institutional clarifications, promoting the millennium development goals, the mandate and activities of the European Investment Bank, participatory approaches, humanitarian aid and disaster prevention, programming and implementation of aid and updates, inconsistencies and formal rectifications. The Council also adopted negotiating directives for the revision of the partnership agreement.
As far as local governments are concerned, a provision was made in the first revision of the Agreement in 2005 for their full recognition as key development and participation in the ACP-EU cooperation process. For the present second revision, the European Commission does not propose any new provision for local government.

ACP local government are encouraged to let the ACPLGP Platform know whether they are fully benefiting from the existing provision and there is no need to ask for improvement or by the contrary they are not satisfied with the present provision and therefore there is need for improved provision. Negotiations are now open and it is the opportunity for ACP local government to make their voice heard.

***********************************************************************************************************************************

Events
***********************************************************************************************************************************

* Next ACP-EU Joint Parliamentary Assembly to be held in Prague on 6-9 April.
* Seminar on “Regions and Development: the role of regions in a new global framework”, on 29 May 2009 in Marseille, organised by CPMR with the support of Provence-Alpes-Côte d’Azur Region within the framework of the new European Platform of local/regional authorities. http://www.cpmr.org/en/
* Next meeting of the Informal Development Partners Working Group on Local Governance and Decentralisation (DPWG-LGD) will be held end of May 2009 in Bratislava. Some items of the meeting will be:
Presentation and discussion of the draft studies provided by the three subgroups:
1) "Integrated Framework" (including "Sequencing" and "Indicators")
2) "Fiscal Decentralisation"
3) "Capacity Building"
Presentation and discussion of the draft "Specific Guidelines"
Two presentations of donor agencies of the DPWG-LGD group
One or two presentations of other East European donor agencies
http://www.dpwg-lgd.org/cms/upload/pdf/NL-3-12-2008.pdf
* Summer-course "Decentralisation and Local Governance", The Hague Academy for Local Governance, from 6-10 July 2009. This summer-course is especially designed for professionals at donor- and development organisations dealing with decentralisation processes and local service delivery. It discusses how decentralisation policies can be implemented more effectively and provides tools for strengthening local leadership in order to create better services and accountability at a local level. Contributions come from top experts with extensive experience in various developing and transitional countries. More information can be found at: www.thehagueacademy.com
* "Global Forum on Local Development", in Addis Ababa, Ethiopia, organized by UNCDF, from 12-16 October 2009. The new wave of decentralization since 1990 is based on the rediscovery of the “local dimension” of development, and the related recognition of local government’s potential role and added value in promoting local development and contributing to the achievement of the Millennium Development Goals. Local development is a complex multi-actor process comprising households, communities, local and national governments. While local governments are not the only entities promoting local development, they are increasingly key players at the forefront of delivering local development outcomes.
http://www.dpwg-lgd.org/cms/upload/pdf/NL-3-12-2008.pdf 
* The 2009 EU Development Days will be held in Stockholm (Sweden) from 21 to 23 October, and will focus on citizenship and development.
***********************************************************************************************************************************

Interesting links
***********************************************************************************************************************************

* Joint Africa/EU website on the Joint EU-Africa Strategy: http://www.africa-eu-partnership.org/
* New website on transparency on accountability for Africa: http://www.commit4africa.org/
* The European Development Report website: http://erd.eui.eu/ 

* New EC DG Development ACP Webpages
http://ec.europa.eu/development/geographical/regionscountries_en.cfm?CFID=10623060&CFTOKEN=c789372fecbfd3ee-417E782E-F21F-E0CF-A1D870094BCF534B&jsessionid=2430cd55ad2246113f6a
***********************************************************************************************************************************

Reading
***********************************************************************************************************************************

* Emerging dimensions of decentralization debate in the age of glocalization. How to decentralise in the age of glocalisation? The simultaneous operation of forces of globalisation and localisation which is being described as the process of glocalization, calls for fresh perspectives on decentralisation. This paper is an attempt at this. It says decentralization debate in the age of glocalization is not static. Decentralization is no longer seen as opposed to centralisation. Instead both are seen as complementary to each other. The author says that the aim is no longer to decentralize just for sake of it but to ensure good governance. Till mid 1980s the major debate was: To decentralize or not? Today this is no longer relevant. The question at the centre of decentralization debate today is: How to decentralize? The author identifies seven components of designing decentralisation which are crucial for its success in the changed context. They are: revenue raising authority must be linked, at the margin to the service provision responsibilities; there should be local access to right information to enable the local community to develop meaningful public opinion and decide priorities; mechanisms for making local priorities known must be put in place; credible incentives should be given to the people to participate; there should be compelling incentives for politicians to be responsive and accountable; appropriate incentives should be provided for sub national governments to maintain fiscal responsibility; instruments of decentralization such as legal and institutional framework, structure of service delivery responsibility, financial devolution etc should be designed to support political objectives

http://mpra.ub.uni-muenchen.de/6734/1/MPRA_paper_6734.pdf
* New Governance Index Should Poll Public Opinion. While the new Ibrahim index assessing governance in Africa is remarkably comprehensive, it fails to poll citizens on their perceptions of how well they are ruled, writes George Katito of the South African Institute of International Affairs. 

http://www.saiia.org.za/index.php?option=com_content&view=article&id=849:new-governance-index-should-poll-public-opinion&catid=62:governance-a-aprm-opinion&Itemid=159
* Good Governance and Development; Public Administration and Democratic Governance: Governments Serving Citizens; Learning Civil Societies: Shifting Contexts for Democratic Planning and Governance - B. C. Smith; United Nations Division for Public Administration and Development Management, Dept of Economic and Social Affairs; Penny Gurstein and Leonora Angeles (eds.) - Development in Practice Journal. 10.08

http://www.informaworld.com/smpp/content~content=a904480873~db=all~jumptype=rss
* Best and Worst Performers in Local Govt in Uganda. 12.11.08
http://allafrica.com/stories/200812110049.html
* In spite of the war: Prepare the local elections and the decentralisation in the DRC

http://www.dgroups.org/groups/CoOL/index.cfm?op=dsp_resource_details&resource_id=51526&cat_id=6363
* Do free elections foster capable governments? Does democratisation lead to improved governance? This paper addresses this question with reference to a cross-section of sub-Saharan African countries using macro, micro and trend data. The results show an elective affinity between free elections and improved governance. Nonetheless, the democracy connection is more consistent in relation to some dimensions of good governance than others. http://www.eldis.org/go/display&type=Document&id=41085 

* Bridging the gap. The role of monitoring and evaluation in Evidence. UNICEF, the World Bank and the International Development Evaluation Association
“……This publication offers a number of strong contributions from senior officers in institutions dealing with Evidence-based policy making. These institutions are national and local governments, UNICEF, the World Bank and the International Development Evaluation Association. It tries to bring together the vision and lessons learned from different stakeholders on the strategic role of monitoring and evaluation in evidence-based policy making. These stakeholders are policy-makers, in their role of users of evidence, and researchers and evaluators, in their role of suppliers of evidence.
The concept of ‘evidence-based policy making’ has been gaining currency over recent years. The use of strong evidence can make a difference to policy making in at least five ways:
• Achieve recognition of a policy issue.
• Inform the design and choice of policy.
• Forecast the future
• Monitor policy implementation.
• Evaluate policy impact…..”
http://www.unicef.org/ceecis/evidence_based_policy_making.pdf
* Monitoring and Evaluation support to decentralisation and local governance.  Assessing decentralisation and local governance in West Africa. ECDPM.
The book contains case studies that describe the experiences of different development organisations and their partners in building the capacities of local actors to monitor and evaluate the performance and effects of decentralisation and local governance processes and findings from a regional seminar on the same topic.  The document is an outcome an activity that aimed to document, analyze and exchange experiences on different approaches and instruments in this field, which has been jointly conducted by the following organisations under the auspices of the Ministry of Territorial Administration and Local Government of the Republic of Mali:  
• SNV Mali 
• the Programme in Support of Local Government of the German Technical Cooperation Agency (PACT-GTZ)
• The Programme in Support of Actors of Decentralisation of the Swiss Association for International Cooperation (Helvetas-Mali)
• Norwegian Church Aid (AEN)
• CARE International/Mali
• Solidarity - Union - Cooperation (SUCO), a Canadian NGO
• ECDPM
In English www.ecdpm.org/m&ecasestudies 
* Unbundling Institutions at the Local Level: Conflict, Institutions and Income in Burundi
By Maarten J. Voors, Erwin H. Bulte on All themes 
What kinds of institutions most effectively boost personal income and reduce inequality? This paper, published by the Institute of Development Studies, identifies institutions that guarantee property rights security as the most vital drivers of long-term prosperity. Insights from a new data set from Burundi reflect the comparatively less important roles of local political leadership and social capital. Conflict plays a positive role in income growth, largely because conflicts may contribute to institutional maturation.
http://www.gsdrc.org/go/display&type=Document&id=3158&source=rss
* Traditional Leaders In Modern Africa: Can Democracy And The Chief Co-Exist? 
There are no simple solutions to the question of how to define the role of chiefs and elders in African political systems. Individual local context is important. Some of the study's implications are that:
· As far as democracy and traditional rule is concerned, there is no evident conflict between supporting traditional leadership and being a committed and active democrat. 
· Rather than finding themselves trapped between two competing spheres of political authority, Africans have adapted to the hybridisation of their political institutions more seamlessly than many have anticipated or assumed. 
· There is a particularly strong connection between traditional authorities and local government leaders – far from competing for public support, the fates of each appear to be inextricably linked. 
http://www.gsdrc.org/go/display&type=Document&id=3153&source=rss
* Turning Elections into a Development Asset in Africa
By Admore Kambudzi on All themes
How can elections be turned into a development asset in Africa? This paper from the Institute of Security Studies argues that in order for elections to become a real asset, African countries need to implement effective decentralisation, including the empowerment of local communities within a rationalised national plan. If they can do this they will also prevent conflicts and achieve increased national self-confidence and self-empowerment in relation to the global politico-economic and strategic environment.
http://www.gsdrc.org/go/display&type=Document&id=3154&source=rss
* Assessing decentralisation and local governance in West Africa. Taking stock of strengthening the monitoring and evaluation capacity of local actors, Bamako 2008. 
SNV, ECDPM et al. Le Bay, Sonia/Loquai, Christiane (eds.).
Hard copies be obtained from info@ecdpm.org
http://www.ecdpm.org/Web_ECDPM/Web/Content/Download.nsf/0/E89E2700FEA98089C1257521003891F9/$FILE/Synthesis%20report_complete__E-final.pdf 
* InWEnt local governance and decentralisation  newsletter. 12.08
Includes information on recent and upcoming meetings.
They are establishing a database for experts and trainers on local governance and decentralisation to provide studies, surveys and the like.
http://www.dpwg-lgd.org/cms/upload/pdf/NL-3-12-2008.pdf
* Report of UEMOA workshop on mobilising financial support for decentralisation. 01-05.12.08
http://www.uemoa.int/BullInfo/Bull224.pdf

















































